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There was a time when the woods near Duva ate girls.

It’s been many years since any child was taken. But still, on nights like these, when the wind comes cold from Tsibeya, mothers hold their daughters tight and warn them not to stray too far from home. “Be back before dark,” they whisper. “The trees are hungry tonight.”

In those black days, on the edge of these very woods, there lived a girl named Nadya and her brother Havel, the children of Maxim Grushov, a carpenter and woodcutter. Maxim was a good man, well liked in the village. He made roofs that did not leak or bend, sturdy chairs, toys when they were called for, and his clever hands could fashion edges so smooth and fasten joints so neatly you might never find the seam. He traveled all over the countryside seeking work, to towns as far as Ryevost. He went by foot and by hay cart when the weather was kind, and in the winter, he hitched his two black horses to a sledge, kissed his children, and set out in the snow. Always he returned home to them, carrying bags of grain or a new bolt of wool, his pockets stuffed with candy for Nadya and her brother.

But when the famine came, people had no coin and nothing to trade for a prettily carved table or a wooden duck. They used their furniture for kindling and prayed they would make it through to spring. Maxim was forced to sell his horses, and then the sledge they'd once pulled over the snow-blanketed roads.


As Maxim’s luck faded, so did his wife. Soon she was more ghost than woman, drifting silently from room to room. Nadya tried to get her mother to eat what little food they had, giving up portions of turnip and potato, bundling her mother’s frail body in shawls and seating her on the porch in the hope that the fresh air might return some appetite to her. The only thing she seemed to crave were little cakes made by the widow Karina Stoyanova, scented with orange blossom and thick with icing. Where Karina got the sugar, no one knew—though the old women had their theories, most of which involved a rich and lonely tradesman from the river cities. But eventually, even Karina’s supplies dwindled, and when the little cakes were gone Nadya’s mother would touch neither food nor drink, not even the smallest sip of tea.

Nadya’s mother died on the first real day of winter, when the last bit of autumn fled from the air, and any hope of a mild year went with it. But the poor woman’s death went largely unremarked upon, because two days before she finally breathed her last ghostly sigh, another girl went missing.

Her name was Lara Deniken, a shy girl with a nervous laugh, the type to stand at the edges of village dances watching the fun. All they found of her was a single leather shoe, its heel thick with crusted blood. She was the second girl lost in as many months, after Shura Yeshevsky went out to hang the wash on the line and never came back in, leaving nothing but a pile of clothespins and sodden sheets lying in the mud.

Real fear came upon the town. In the past, girls had vanished every few years. True, there were rumors of girls being taken from other villages from time to time, but those children hardly seemed real. Now, as the famine deepened and the people of Duva went without, it was as if whatever waited in the woods had grown greedier and more desperate, too.

Lara. Shura. All those who had gone before: Betya. Ludmilla. Raiza. Nikolena. Other names now forgotten. In those days, they were whispered like an incantation. Parents sent up prayers to their Saints, girls walked in pairs, people watched their neighbors with suspicious eyes. On the edge of the woods, the townspeople built crooked altars—careful stacks of painted icons, burnt-down prayer candles, little piles of flowers and beads.

Men grumbled about bears and wolves. They organized hunting parties, talked about burning sections of the forest. Poor simple-minded Uri Pankin was nearly stoned to death when he was found in possession of one of the missing girls' dolls, and only his mother’s weeping and her insistence that she had found the sorry thing on the Vestopol Road saved him.

Some wondered if the girls might have just walked into the wood, lured there by their hunger. There were smells that wafted off the trees when the wind blew a certain way, impossible scents of lamb dumplings or sour cherry babka. Nadya had smelled them herself, sitting on the porch beside her mother, trying to get her to take another spoonful of broth. She would smell roasting pumpkin, walnuts, brown sugar, and find her feet carrying her down the stairs toward the waiting shadows, where the trees shuffled and sighed as if ready to part for her.

Stupid girls, you think. I would never be so foolish. But you've never known real hunger. The crops have been good these last years and people forget what the lean times are like. They forget the way mothers smothered infants in their cribs to stop their hungry howls, or how the trapper Leonid Gemka was found gnawing on the muscle of his slain brother’s calf when their hut was iced in for two long months.

Sitting on the porch of Baba Olya’s house, the old women peered into the forest and muttered, khitka. The word raised the hairs on Nadya’s arms, but she was no longer a child, so she laughed with her brother at such silly talk. The khitkii were spiteful forest spirits, bloodthirsty and vengeful. But in stories, they were known to hunger after newborns, not full-grown girls near old enough to marry.

‘Who can say what shapes an appetite?’ Baba Olya said with a dismissive wave of her gnarled hand. “Maybe this one is jealous. Or angry.”

“Maybe it just likes the taste of our girls,” said Anton Kozar, limping by on his one good leg and waggling his tongue obscenely. The old women squawked like geese and Baba Olya hurled a rock at him. War veteran or no, the man was disgusting.

When Nadya’s father heard the old women muttering that Duva was cursed and demanding that the priest say blessings in the town square, he simply shook his head.

“An animal,” he insisted. “A wolf mad with hunger.”

He knew every path and corner of the forest, so he and his friends took up their rifles and headed back into the woods, full of grim determination. But again they found nothing, and the old women grumbled louder. What animal left no tracks, no trail, no trace of a body?

Suspicion crept through the town. That lecherous Anton Kozar had returned from the northern front much changed, had he not? Peli Yerokin had always been a violent boy. And Bela Pankin was a most peculiar woman, living out on that farm with her strange son, Uri. A khitka could take any form. Perhaps she had not “found” that missing girl’s doll at all.

Standing at the lip of her mother’s grave, Nadya noted Anton’s seeping stump and lewd grin, Bela Pankin’s worried frown, wiry Peli Yerokin with his tangled hair and balled fists, and the sympathetic smile of the widow Karina Stoyanova, the way her lovely black eyes stayed on Nadya’s father as the coffin he’d carved with such care was lowered into the hard ground.

The khitka might take any form, but the shape it favored most was that of a beautiful woman.

 

Soon Karina seemed to be everywhere, bringing Nadya’s father food and gifts of kvas, whispering in his ear that someone was needed to take care of him and his children. Havel would be gone for the draft soon, off to train in Poliznaya and begin his military service, but Nadya would still need minding.

“After all,” said Karina in her warm honey voice. “You do not want her to disgrace you.”

Later that night, Nadya went to her father as he sat drinking kvas by the fire. Maxim was whittling. When he had nothing to do, he sometimes made dolls for Nadya, though she’d long since outgrown them. His sharp knife moved in restless sweeps, leaving curls of soft wood on the floor. He’d been too long at home. The summer and fall that he might have spent seeking out work had been lost to his wife’s illness, and the winter snows would soon close the roads. As his family went hungry, his wooden dolls gathered on the mantel, like a silent, useless choir. He cursed when he cut into his thumb, and only then did he notice Nadya standing nervously by his chair.

“Papa,” Nadya said. “Please do not marry Karina.”

She hoped that he would deny that he had been contemplating such a thing. Instead, he sucked his wounded thumb and said, “Why not? Don't you like Karina?”

“No,” said Nadya honestly. “And she doesn't like me.”

Maxim laughed and ran his rough knuckles over her cheek. “Sweet Nadya, who could not love you?” “Papa—”

“Karina is a good woman,” Maxim said. His knuckles brushed her cheek again.

“It would be better if…” Abruptly, he dropped his hand and turned his face back to the fire. His eyes were distant, and when he spoke, his voice was cold and strange, as if rising from the bottom of a well. “Karina is a good woman,” he repeated. His fingers gripped the arms of his chair. “Now leave me be.”

She has him already, thought Nadya. He is under her spell.

 

The night before Havel left for the south, a dance was held in the barn by the Pankin farm. In better years, it might have been a raucous night, the tables piled high with plates of nuts and apples, pots of honey, and jars of bitter kvas. The men still drank and the fiddle played, but even pine boughs and the high shine of Baba Olya’s treasured samovar could not hide the fact that now the tables were empty. And though people stomped and clapped their hands, they could not chase away the gloom that seemed to hang over the room.

Genetchka Lukin was chosen Dros Koroleva, Queen of the Thaw, and made to dance with all who asked her, in the hope that it would bring about a short winter, but only Havel looked truly happy. He was off to the army, to carry a gun and eat hot meals from the King's pocket. He might die or come back wounded as so many had before him, but on this night, his face glowed with the relief of leaving Duva behind.

Nadya danced once with her brother, once with Victor Yeronoff, then took a seat with the widows and wives and children. Her eyes fell on Karina, standing close to her father. Her limbs were white birch branches; her eyes were ice over black water. Maxim looked unsteady on his feet.

Khitka. The word drifted down to Nadya from the barn’s shadowed eaves as she watched Karina weave her arm through Maxim's like the pale stalk of a climbing vine. Nadya pushed her foolish thoughts away and turned to watch Genetchka Lukin dance, her long golden hair braided with bright red ribbons. Nadya was ashamed to feel a pang of envy. Silly, she told herself, watching Genetchka struggle through a dance with Anton Kozar. He simply stood and swayed, one arm keeping balance on his crutch, the other clutching tightly to poor Gentchka’s waist. Silly, but she felt it just the same.

“Go with Havel,” said a voice at her shoulder.

Nadya nearly jumped. She hadn’t noticed Karina standing beside her. She looked up at the slender woman, her dark hair lying in coils around her white neck.

She turned her gaze back to the dance. “I can't and you know it. I'm not old enough.” It would be two more years before Nadya was called to the draft.

“So lie.”

"This is my home," Nadya whispered furiously, embarrassed by the tears that rose behind her eyes. “You can't just send me away.” My father won't let you, she added silently. But somehow, she did not have the courage to speak the words aloud.

Karina leaned in close to Nadya. When she smiled, her lips split wet and red around what seemed like far too many teeth.

“Havel could at least work and hunt,” she whispered. “You’re just another mouth.” She reached out and tugged one of Nadya’s curls, hard. Nadya knew that if her father happened to look over he would just see a beautiful woman, grinning and talking to his daughter, perhaps encouraging her to dance.

“I will warn you just this once,” hissed Karina Stoyanova. “Go.”

 

The next day Genetchka Lukin’s mother discovered that her daughter’s bed had not been slept in. The Queen of the Thaw had never made it home from the dance. At the edge of the wood, a red ribbon fluttered from the branches of a narrow birch, a few golden hairs trailing from the knot, as if it had been torn from her head.

Nadya stood silent as Genetchka’s mother fell to her knees and began to wail, calling out to her Saints and pressing the red ribbon to her lips as she wept. Across the road, Nadya saw Karina watching, her eyes black, her lips turned down like peeling bark, her long, slender fingers like raw spokes of branches, stripped bare by a hard wind.

When Havel said his goodbyes, he drew Nadya close. “Be safe,” he whispered in her ear.

“How?” Nadya replied, but Havel had no answer.

A week later, Maxim Grushov and Karina Stoyanova were wed in the little whitewashed chapel at the center of town. There was no food for a wedding feast, and there were no flowers for the bride’s hair, but she wore her grandmother’s pearl kokochnik and all agreed that, though the pearls were most likely fake, she was lovely just the same.

That night, Nadya slept in Baba Olya’s front room so the bride and groom could be alone. In the morning, when she returned home, she found the house silent, the couple still abed. On the kitchen table lay an overturned bottle of wine and the remnants of what must have been a cake, the crumbs still scented with orange blossom. It seemed Karina had still had some sugar to spare after all.

Nadya couldn’t help herself. She licked the plate.

Despite Havel’s absence, the house felt crowded now. Maxim prowled the rooms, unable to sit still for more than a few minutes. He’d seemed calm after the wedding, nearly happy, but with every passing day, he grew more restless. He drank and cursed his lack of work, his lost sledge, his empty belly. He snapped at Nadya and turned away when she came too near, as if he could barely stand the sight of her.

On the rare occasions Maxim showed Nadya any affection, Karina would appear, hovering in the doorway, her black eyes greedy, a rag twisting in her narrow hands. She would order Nadya into the kitchen and burden her with some ridiculous chore, commanding her to stay out of her father’s way.

At meals, Karina watched Nadya eat as if her every bite of watered-down broth was an offense, as if every scrape of Nadya’s spoon hollowed out Karina’s belly a little more, widening the hole inside her.

Little more than a week had passed before Karina took hold of Nadya’s arm and nodded toward the woods. “Go check the traps,” she said.

“It's almost dark,” Nadya protested.

“Don’t be foolish. There's plenty of light. Now go and make yourself useful and don’t come back without a rabbit for our supper.”

“Where's my father?” Nadya demanded.

“He is with Anton Kozar, playing cards and drinking kvas, and trying to forget that he was cursed with a useless daughter.” Karina gave Nadya a hard push out the door.

“Go, or I’ll tell him that I caught you with Victor Yeronoff.”

Nadya longed to march to Anton Kozar’s shabby rooms, knock the kvas from her father’s hands, tell him that she wanted her home back from this dangerous dark-eyed stranger. And if she’d been sure that her father would take her side, she might have done just that. Instead, Nadya walked into the woods.

She did not bother with quiet or stealth, and when the first two snares were empty, she ignored her pounding heart and the lengthening shadows and walked on, following the white stones that Havel had used to mark the path. In the third trap she found a brown hare, trembling with fright. She ignored the panicked whistle from its lungs as she snapped its neck with a single determined twist and felt its warm body go limp. As she walked home with her prize, she let herself imagine her father’s pleasure at the evening meal. He would tell her she was brave and foolish to go into the wood alone, and when she told him what his new wife had done, he would send Karina from the house forever.

But when she stepped inside the house, Karina was waiting, her face pale with fury. She seized Nadya, tore the rabbit from her hands, and shoved her into her room. Nadya heard the bolt slide home. For a long while, she pounded at the door, shouting to be let free. But who was there to hear her?

Finally, weak with hunger and frustration, she let her tears come. She curled on her bed, shaken by sobs, kept awake by the growling of her empty stomach. She missed Havel. She missed her mother. All she’d had to eat was a piece of turnip at breakfast, and she knew that if Karina hadn’t taken the hare from her, she would have torn it open and eaten it raw.

Later, she heard the door to the house bang open, heard her father’s unsteady footsteps coming down the hall, the tentative scratch of his fingers at her door. Before she could answer she heard Karina’s voice, crooning, crooning. Silence, the rustle of fabric, a thump followed by a groan, then the steady thud of bodies against the wall. Nadya clutched her pillow to her ears, trying to drown out their pants and moans, sure that Karina knew she could hear and that this was some kind of punishment. She buried her head beneath the covers, but could not escape that shaming, frantic rhythm. She could hear Karina’s voice that night at the dance: I will warn you just this once. Go. Go. Go.

 

The next day, Nadya’s father did not rise until after noon. When he entered the kitchen and Nadya handed him his tea, he flinched away from her, eyes skittering across the floor. Karina stood at the basin, face pinched, mixing up a batch of lye.

“I'm going to Anton’s,” Maxim said.

Nadya wanted to beg him not to leave her, but even in her own head, the plea sounded foolish. In the next moment, he was gone.

This time, when Karina took hold of her and said, “Go check the traps,” Nadya did not argue.

She had braved the woods once and she would do it again. This time, she would clean and cook the rabbit herself and return home with a full belly, strong enough to face Karina with or without her father’s help.

Hope made her stubborn, and when the first flurries of snow fell, Nadya pushed on, moving from one empty trap to the next. It was only when the light began to fade that she realized she could no longer make out Havel’s white stone markers.

Nadya stood in the falling snow and turned in a slow circle, searching for some familiar sign that would lead her back to the path. The trees were black slashes of shadow. The ground rose and fell in soft, billowing drifts. The light had gone dull and diffused. There was no way of knowing which way home might be. All around her there was silence, broken only by the howl of the rising wind and her own rough breathing, as the woods slid into darkness.

And then she smelled it, hot and sweet, a fragrant cloud so dense with scent it singed the edges of her nostrils: burning sugar.

Nadya’s breath came in frantic little gasps, and even as her terror grew, her mouth began to water. She thought of the rabbit, plucked from the trap, the rapid beat of its heart, the rolling whites of its eyes. Something brushed against her in the dark. Nadya did not pause to think; she ran.

She crashed blindly through the wood, branches slashing at her cheeks, her feet tangling in snow-laden brambles, unsure if she heard her own clumsy footfalls or something slavering behind her, something with crowded teeth and long white fingers that clutched at the hem of her coat.

When she saw the glow of light filtering through the trees ahead, for one delirious moment she thought she’d somehow made it home. But as she burst into the clearing, she saw that the hut silhouetted before her was all wrong. It was lean and crooked, with lights that glowed in every window. No one in her village would ever waste candles that way.

The hut seemed to shift, almost as if it were turning to welcome her. She hesitated, took a step back. A twig snapped behind her. She bolted for the hut’s painted door.

Nadya rattled the handle, a lantern swaying above her.

“Help me!” she cried. And the door swung open. She slipped inside, slamming it behind her. Was that a thump she heard? The frustrated scrabble of paws? It was hard to tell over the hoarse sobs wheezing from her chest. She stood with her forehead pressed to the door, waiting for her heart to stop hammering, and only then, when she could take a full breath, did she turn.

The room was warm and golden, like the inside of a currant bun, thick with the smells of browning meat and fresh-baked bread. Every surface gleamed like new, cheerfully painted with leaves and flowers, animals and tiny people, the paint so fresh and bright it hurt her eyes to look at it after the dull gray surfaces of Duva.

At the far wall, a woman stood at a vast black cookstove that stretched the length of the room. Twenty different pots boiled atop it, some small and covered, some large and near to bubbling over. The oven beneath had two hinged iron doors that opened from the center and was so large that a man might have laid lengthwise in it. Or at least a child.

The woman lifted the lid of one of the pots and a cloud of fragrant steam drifted toward Nadya. Onions. Sorrel. Chicken stock. Hunger came upon her, more piercing and consuming than her fear. A low growl escaped her lips and she clapped a hand to her mouth.

The woman glanced over her shoulder.

She was old but not ugly, her long gray braid tied with a red ribbon. Nadya stared at that ribbon and hesitated, thinking of Genetchka Lukin. The smells of sugar and lamb and garlic and butter, all layered upon one another, made her shake with longing.

A dog lay curled in a basket, gnawing on a bone, but when Nadya looked closer she saw it was not a dog at all, but a little bear wearing a golden collar.

“You like Vladchek?”

Nadya nodded.

The woman set a heaping plate of stew down on the table.

“Sit,” said the woman as she returned to the stove. “Eat.”

Nadya removed her coat and hung it by the door. She pulled her damp mittens from her hands and sat down carefully at the table. She lifted her spoon, but still she hesitated. She knew from stories that you must not eat at a witch’s table.

But in the end, she could not resist. She ate the stew, every hot and savory bite of it, then flaky rolls, plums in syrup, egg pudding, and a rum cake thick with raisins and brown sugar. Nadya ate and ate while the woman tended to the pots on the stove, sometimes humming a little as she worked.

She's fattening me up, thought Nadya, her lids growing heavy. She’ll wait for me to fall asleep, then stuff me in the oven and cook me up to make more stew. But Nadya found she didn’t care. The woman set a blanket by the stove, next to Vladchek’s basket, and Nadya fell off to sleep, glad that at least she would die with a full belly.

But when she woke the next morning, she was still in one piece and the table was set with a hot bowl of porridge, stacks of rye toast slathered with butter, and plates of shiny little herring swimming in oil.

The old woman introduced herself as Magda, then sat silent, sucking on a sugared plum, watching Nadya eat her breakfast.

Nadya ate till her stomach ached while outside the snow continued to fall. When she was done, she set her empty bowl down on the floor where Vladchek licked it clean. Only then did Magda spit the plum pit into her palm and say, “What is it you want?”

“I want to go home,” Nadya replied.

“So go.”

Nadya looked outside to where the snow was still falling heavy. “I can't.”

“Well then,” said Magda. “Come help me stir the pot.”

For the rest of the day, Nadya darned socks, scrubbed pans, chopped herbs, and strained syrups. She stood at the stove for long hours, her hair curling from the heat and steam, stirring the many little pots, and wondering all the while what might become of her. That night they ate stuffed cabbage leaves, crispy roast goose, little dishes of apricot custard.

The next day, Nadya breakfasted on butter-soaked blini stuffed with cherries and cream. When she finished, the witch asked her, “What is it you want?”

“I want to go home,” said Nadya, glancing at the snow still falling outside. “But I can't.”

“Well then,” said Magda. “Come help me stir the pot.”

This was how it went, day after day, as the snow fell and filled the clearing, rising up around the hut in great white waves.

On the morning the snow finally stopped, the witch fed Nadya potato pie and sausages and asked her, “What is it you want?”

“I want to go home,” said Nadya.

“Well then,” said Magda. “You'd better start shoveling.”

So Nadya took up the shovel and cleared a path around the hut, accompanied by Vladchek snuffling in the snow beside her and an eyeless crow that Magda fed on rye crumbs, and that sometimes perched upon the witch’s shoulder. In the afternoon, Nadya ate a slab of black bread spread with soft cheese and a dish of baked apples. Magda gave her a mug of hot tea laced with sugar, and back out she went.

When she finally reached the edge of the clearing, she wondered just where she was supposed to go. The frost had come. The woods were a frozen mass of snow and tangled branches. What might be waiting for her in there? And even if she could make it through the deep snow and find her way back to Duva, what then? A tentative embrace from her weak-willed father? Far worse from his hungry-eyed wife? No path could lead her back to the home she had known. The thought opened a bleak crack inside of her, a fissure where the cold seeped through. For a terrifying moment, she was nothing but a lost girl, nameless and unwanted. She might stand there forever, a shovel in her hand, with no one to call her home. Nadya turned on her heel and scurried back to the warm confines of the hut, whispering her name beneath her breath as if she might forget it.

Each day, Nadya worked. She cleaned floors, dusted shelves, mended clothes, shoveled snow, and scraped the ice away from the windows. But mostly, she helped Magda with her cooking. It was not all food. There were tonics and ointments, bitter smelling pastes, jewel-colored powders packed in small enamel boxes, tinctures in brown glass bottles. There was always something strange brewing on that stove.

Soon she learned why.

 

They came late at night, when the moon was waxing, slogging through miles of ice and snow, on sledges and shaggy ponies, even on foot. They brought eggs, jars of preserves, sacks of flour, bales of wheat. They brought smoked fish, blocks of salt, wheels of cheese, bottles of wine, tins of tea, and bag after bag of sugar, for there was no denying Magda’s sweet tooth. They cried out for love potions and untraceable poisons. They begged to be made beautiful, healthy, rich.

Always, Nadya stayed hidden. On Magda’s orders, she climbed high into the shelves of the larder.

“Stay there and keep quiet,” Magda said. “I don't need rumors starting that I’ve been taking girls.”

So Nadya sat with Vladchek, nibbling on a spice cookie or sucking on a hunk of black licorice, watching Magda work. She might have announced herself to these strangers at any time, pleaded to be taken home or given shelter, shouted that she’d been trapped by a witch. Instead, she sat silent, sugar melting on her tongue, watching as they came to this old woman, how they turned to her with desperation, with resentment, but always with respect.

Magda gave them drops for their eyes, tonics for the scalp. She ran her hands over their wrinkles, tapped a man’s chest till he hacked up black bile. Nadya was never sure how much was real and how much was show until the night the wax-skinned woman came.

She was gaunt, as they all were, her face a skull of hard-carved hollows. Magda asked the question she asked anyone who came to her door: “What is it you want?” The woman collapsed in her arms, weeping, as Magda murmured soothing words, patted her hand, dried her tears. They conferred in voices too low for Nadya to decipher, and before the woman left, she took a tiny pouch from her pocket and shook the contents into Magda’s palm. Nadya craned her neck to get a better look, but Magda’s hand clamped shut too quickly.

The next day, Magda sent Nadya out of the house to shovel snow. When she returned at lunchtime, she was shooed back out with a cup of codfish stew. Dusk came, and as Nadya finished sprinkling salt along the edges of the path, the scent of gingerbread drifted to her across the clearing, rich and spicy, filling her nose until she felt nearly drunk.

All through dinner, she waited for Magda to open the oven, but when the meal was finished, the old woman set a piece of yesterday’s lemon cake before her. Nadya shrugged. As she reached for the cream, she heard a soft sound, a gurgle. She looked at Vladchek, but the bear was fast asleep, snoring softly.

And then she heard it again, a gurgle followed by a plaintive coo. From inside the oven.

Nadya pushed back from the table, nearly knocking her chair over, and stared at Magda, horrified, but the witch did not flinch.

A knock sounded at the door.

“Go into the larder, Nadya.”

For a moment, Nadya hovered between the table and the door. Then she backed away, pausing only to grab hold of Vladchek’s collar and drag him with her onto the top shelf of the larder, comforted by his drowsy snuffling and the warm feel of his fur beneath her hands.

Magda opened the door. The wax-faced woman stood waiting at the threshold, almost as if she were afraid to move. Magda wrapped her hands in towels and pulled open the oven’s iron doors. A squalling cry filled the room. The woman grabbed at the doorposts as her knees buckled, then pressed her hands to her mouth, her chest heaving, tears streaming over her sallow cheeks. Magda swaddled the gingerbaby in a red kerchief and handed it, squirming and mewling, into the woman’s trembling, outstretched arms. “Milaya,” the woman crooned. Sweet girl. She turned her back on Magda and disappeared into the night, not bothering to close the door behind her.

 

The next day, Nadya left her breakfast untouched, placing her cold bowl of porridge on the floor for Vladchek. He turned up his nose at it until Magda put it back on the stove to warm.

Before Magda could ask her question, Nadya said, “That wasn't a real child. Why did she take it?”

“It was real enough.”

“What will happen to it? What will happen to her?” Nadya asked, a wild edge to her voice.

“Eventually it will be nothing but crumbs,” said Magda.

“And then what? Will you just make her another?”

“The mother will be dead long before that. She has the same fever that took her infant.”

“Then cure her!” Nadya shouted, smacking the table with her unused spoon.

“She didn't ask to be cured. She asked for a child.”

Nadya put on her mittens and stomped out into the yard. She did not go inside for lunch. She meant to skip dinner too, to show what she thought of Magda and her terrible magic. But by the time night came her stomach was growling, and when Magda put down a plate of sliced duck with hunter’s sauce, Nadya picked up her fork and knife.

“I want to go home,” she muttered to her plate.

“So go,” said Magda.

 

Winter dragged on with frost and cold, but the lamps always burned golden in the little hut. Nadya’s cheeks grew rosy and her clothes grew snug. She learned how to mix up Magda’s tonics without looking at the recipes and how to bake an almond cake in the shape of a crown. She learned which herbs were valuable and which were dangerous, and which herbs were valuable because they were dangerous.

Nadya knew there was much that Magda didn’t teach her. She told herself she was glad of it, that she wanted nothing to do with Magda’s abominations. But sometimes she felt her curiosity clawing at her like a different kind of hunger.

And then, one morning, she woke to the tapping of the blind crow’s beak on the sill and the drip, drip, drip of melted snow from the eaves. Bright sun shone through the windows. The thaw had come.

That morning, Magda laid out sweet rolls with prune jam, a plate of boiled eggs, and bitter greens. Nadya ate and ate, afraid to reach the end of her meal, but eventually she could not take another bite.

“What is it you want?” asked Magda.

This time Nadya hesitated, afraid. “If I go, couldn't I just—”

“You cannot come and go from this place like you’re fetching water from a well. I will not have you bring a monster to my door.” Nadya shivered. A monster. So she’d been right about Karina.

“What is it you want?” asked Magda again.

Nadya thought of Genetchka dancing, of nervous Lara, of Betya and Ludmilla, of the others she had never known.

“I want my father to be free of Karina. I want Duva to be free. I want to go home.”

Gently, Magda reached out and touched Nadya's left hand—first the ring finger, then the pinkie.

“Think on it,” she said.

 

The next morning when Magda went to lay out the breakfast, she found the cleaver Nadya had placed there.

For two days, the cleaver lay untouched on the table, as they measured and sifted and mixed, making batch after batch of batter. On the second afternoon, when the hardest of the work was done, Magda turned to Nadya.

“You know that you are welcome to remain here with me,” said the witch.

Nadya stretched out her hand.

Magda sighed. The cleaver flashed once in the afternoon sun, the edge gleaming the dull gray of Grisha steel, then fell with a sound like a gunshot.

At the sight of her fingers lying forlorn on the table, Nadya fainted.

Magda healed the stumps of Nadya’s fingers, bound her hand, let her rest. And while she slept, Magda took the two fingers and ground them down to a wet red meal that she mixed into the batter.

When Nadya revived, they worked side by side, shaping the gingergirl on a damp plank near as big as a door, then shoved her into the blazing oven.

All night the gingergirl baked, filling the hut with a marvelous smell. Nadya knew she was smelling her own bones and blood, but still her mouth watered. She dozed. Near dawn, the oven doors creaked open and the gingergirl crawled out. She crossed the room, opened the window, and lay down on the counter to let herself cool.

In the morning, Nadya and Magda attended the gingergirl, dusted her with sugar, gave her frosted lips and thick ropes of icing for hair.

They dressed her in Nadya’s clothes and boots, and set her on the path toward Duva.

Then Magda sat Nadya down at the table and took a small jar from one of the cabinets. She opened the window and the eyeless black crow came to rest on the table, picking at the crumbs the gingergirl had left behind.

Magda tipped the contents of the jar into her palm and held them out to Nadya. “Open your mouth,” she said.

In Magda’s hand, in a pool of shiny fluid, lay a pair of bright blue eyes. Hatchling’s eyes.

“Do not swallow,” said Magda sternly, “and do not retch.”

Nadya closed her eyes and forced her lips to part. She tried not to gag as the crow’s eyes slid onto her tongue.

“Open your eyes,” commanded Magda.

Nadya obeyed, and when she did, the whole room had shifted. She saw herself sitting in a chair, eyes still closed, Magda beside her. She tried to raise her hands, but found that her wings rose instead. She hopped on her little crow feet and released a startled squawk of surprise.

Magda shooed her to the window and Nadya, elated from the feeling of her wings and the wind spreading beneath them, did not see the sadness in the old woman’s gaze.

Nadya rose high into the air in a great wheeling arc, dipping her wings, learning the feel of them. She saw the woods spread beneath her, the clearing, and Magda’s hut. She saw the Petrazoi in the distance and, gliding lower, she saw the gingergirl’s path through the woods. She swooped and darted between the trees, unafraid of the forest for the first time since she could remember.

She circled over Duva, saw the main street, the cemetery, two new altars laid out. Two more girls gone during the long winter while she grew fat at the witch’s table. They would be the last. She screeched and dove beside the gingergirl, driving her onward, her soldier, her champion.

Nadya watched from a clothesline as the gingergirl crossed the clearing to her father’s house. Inside, she could hear raised voices arguing. Did he know what Karina had done? Had he begun to suspect what she truly was?

The gingergirl knocked and the voices quieted. When the door swung open, her father squinted into the dusk. Nadya was shocked at the toll the winter had taken on him. His broad shoulders looked hunched and narrow, and, even from a distance, she could see the way the skin hung loose on his frame. She waited for him to cry out in horror at the monster that stood before him.

“Nadya?” Maxim gasped. “Nadya!” He pulled the gingergirl into his arms with a rough cry.

Karina appeared behind him in the door, face pale, eyes wide. Nadya felt a twinge of disappointment. Somehow she’d imagined that Karina would take one look at the gingergirl and crumble to dust, or that the sight of Nadya alive and well on her doorstep would force her to blurt out some ugly confession.

Maxim drew the gingergirl inside and Nadya fluttered down to the windowsill to peer through the glass.

The house looked more cramped and gray than ever after the warmth of Magda’s hut. She saw that the collection of wooden dolls on the mantel had grown.

Nadya’s father caressed the gingergirl’s burnished brown arm, peppering her with questions, but the gingergirl stayed silent, huddling by the fire. Nadya wasn't even sure that she could speak.

But Maxim did not seem to notice her silence. He babbled on, laughing, crying, shaking his head in wonder. Karina hovered behind him, watching as she always had. There was fear in her eyes, but something else, too, something troubling that looked almost like gratitude.

Then Karina stepped forward, touched the gingergirl’s soft cheek, her frosted hair. Nadya waited, sure Karina would be singed, that she would let out a shriek as the flesh of her hand peeled away like bark, revealing not bones but branches and the monstrous form of the khitka beneath her pretty skin.

Instead, Karina bowed her head and murmured what might have been a prayer. She took her coat from the hook.

“I am going to Baba Olya's.”

“Yes, yes,” Maxim said distractedly, unable to pull his gaze from his daughter.

She’s running away, Nadya realized in horror. And the gingergirl was making no move to stop her.

Karina wrapped her head in a scarf, pulled on her gloves, and slipped out the door, shutting it behind her without a backward glance.

Nadya hopped and squawked from the window ledge.

I will follow her, she thought. I will peck out her eyes.

Karina bent down, picked up a pebble from the path, and hurled it at Nadya.

Nadya released an indignant caw.

But when Karina spoke, her voice was gentle. “Fly away now, little bird,” she said. “Some things are better left unseen.” Then she disappeared into the dusk.

Nadya fluttered her wings, unsure of what to do. She peered back through the window.

Her father had pulled the gingergirl into his lap and was stroking her white hair.

“Nadya,” he said again and again. “Nadya.” He nuzzled the brown flesh of her shoulder, pressed his lips to her skin.

Outside, Nadya’s small heart beat against her hollow bones.

“Forgive me,” Maxim murmured, the tears on his cheeks dissolving the soft curve of icing at her neck.

Nadya shivered. Her wings stuttered a futile, desperate tattoo on the glass. But her father’s hand slipped beneath the hem of her skirts, and the gingergirl did not move.

It isn't me, Nadya told herself. Not really. It isn't me.

She thought of her father’s restlessness, of his lost horses, his treasured sledge. Before that…before that, girls had gone missing from other towns, one here, one there. Stories, rumors, faraway crimes. But then the famine had come, the long winter, and Maxim had been trapped.

“I've tried to stop,” he said as he pulled his daughter close. “Believe me,” he begged. “Say you believe me.”

The gingergirl stayed silent.

Maxim opened his wet mouth to kiss her again and the sound he made was something between a groan and a sigh as his teeth sank into the sweetness of her shoulder.

The sigh turned to a sob as he bit down.

Nadya watched her father consume the gingergirl, bite by bite, limb by limb. He wept as he ate, but he did not stop, and by the time he was finished, the fire was cold in the grate. When he was done, he lay stretched out on the floor, his belly distended, his fingers sticky, his beard crusted with crumbs. Only then did the crow turn away.

 

They found Nadya’s father there the next morning, his insides ruptured and stinking of rot. He had spent the night on his knees, vomiting blood and sugar. Karina had not been home to help him. When they took up the bloodstained floorboards, they found a stash of objects, among them, a child’s prayer book, a bracelet of glass beads, the rest of the vivid red ribbons Genetchka had worn in her hair the night of the dance, and Lara Deniken’s white apron, embroidered with her clumsy stitches, the strings stained with blood. From the mantel, the little wooden dolls looked on.

Nadya flew back to the witch’s hut, returned to her body by Magda’s soft words and Vladchek licking her limp hand. She spent long days in silence, working beside Magda, only picking at her food.

It was not her father she thought of, but Karina. Karina who had found ways to visit when Nadya’s mother took ill, who had filled the rooms when Havel left, keeping Nadya close. Karina who had driven Nadya into the woods, so that there would be nothing left for her father to use but a ghost. Karina who had given herself to a monster, in the hope of saving just one girl.

Nadya scrubbed and cooked and cleared the garden, and thought of Karina alone with Maxim over the long winter, fearing his absence, longing for it, searching the house for some way to prove her suspicions, her fingers scrabbling over floors and cabinets, feeling for the secret seams hidden by the carpenter’s clever hands.

 

In Duva, there was talk of burning Maxim Grushov’s body, but in the end they buried him without Saints’ prayers, in rocky soil where to this day nothing grows. The lost girls’ bodies were never found, though occasionally a hunter will come across a stash of bones in the wood, a shell comb, or a shoe.

Karina moved away to another little town. Who knows what became of her? Few good things happen to a woman alone. Nadya’s brother Havel served in the northern campaign and came home quite the hero. As for Nadya, she lived with Magda and learned all the old woman’s tricks, magic best not spoken of on a night like this. There are some who say that when the moon is waxing, she dares things not even Magda would try.

Now you know what monsters once lurked in the woods near Duva, and if you ever meet a bear with a golden collar, you will be able to greet him by name. So shut the window tight and make sure the latch is fastened. Dark things have a way of slipping in through narrow spaces. Shall we have something good to eat?

Well then, come help me stir the pot.
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For my grandfather:
 Tell me some lies.
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HE SERVANTS CALLED them malenchki, little ghosts, because they were the smallest and the youngest, and because they haunted the Duke’s house like giggling phantoms, darting in and out of rooms, hiding in cupboards to eavesdrop, sneaking into the kitchen to steal the last of the summer peaches.

The boy and the girl had arrived within weeks of each other, two more orphans of the border wars, dirty-faced refugees plucked from the rubble of distant towns and brought to the Duke’s estate to learn to read and write, and to learn a trade. The boy was short and stocky, shy but always smiling. The girl was different, and she knew it.

Huddled in the kitchen cupboard, listening to the grownups gossip, she heard the Duke’s housekeeper, Ana Kuya, say, “She’s an ugly little thing. No child should look like that. Pale and sour, like a glass of milk that’s turned.”

“And so skinny!” the cook replied. “Never finishes her supper.”

Crouched beside the girl, the boy turned to her and whispered, “Why don’t you eat?”

“Because everything she cooks tastes like mud.”

“Tastes fine to me.”

“You’ll eat anything.”

They bent their ears back to the crack in the cupboard doors.

A moment later the boy whispered, “I don’t think you’re ugly.”

“Shhhh!” the girl hissed. But hidden by the deep shadows of the cupboard, she smiled.

 

IN THE SUMMER, they endured long hours of chores followed by even longer hours of lessons in stifling classrooms. When the heat was at its worst, they escaped into the woods to hunt for birds’ nests or swim in the muddy little creek, or they would lie for hours in their meadow, watching the sun pass slowly overhead, speculating on where they would build their dairy farm and whether they would have two white cows or three. In the winter, the Duke left for his city house in Os Alta, and as the days grew shorter and colder, the teachers grew lax in their duties, preferring to sit by the fire and play cards or drink kvas. Bored and trapped indoors, the older children doled out more frequent beatings. So the boy and the girl hid in the disused rooms of the estate, putting on plays for the mice and trying to keep warm.

On the day the Grisha Examiners came, the boy and the girl were perched in the window seat of a dusty upstairs bedroom, hoping to catch a glimpse of the mail coach. Instead, they saw a sleigh, a troika pulled by three black horses, pass through the white stone gates onto the estate. They watched its silent progress through the snow to the Duke’s front door.

Three figures emerged in elegant fur hats and heavy wool kefta: one in crimson, one in darkest blue, and one in vibrant purple.

“Grisha!” the girl whispered.

“Quick!” said the boy.

In an instant, they had shaken off their shoes and were running silently down the hall, slipping through the empty music room and darting behind a column in the gallery that overlooked the sitting room where Ana Kuya liked to receive guests.

Ana Kuya was already there, birdlike in her black dress, pouring tea from the samovar, her large key ring jangling at her waist.

“There are just the two this year, then?” said a woman’s low voice.

They peered through the railing of the balcony to the room below. Two of the Grisha sat by the fire: a handsome man in blue and a woman in red robes with a haughty, refined air. The third, a young blond man, ambled about the room, stretching his legs.

“Yes,” said Ana Kuya. “A boy and a girl, the youngest here by quite a bit. Both around eight, we think.”

“You think?” asked the man in blue.

“When the parents are deceased…”

“We understand,” said the woman. “We are, of course, great admirers of your institution. We only wish more of the nobility took an interest in the common people.”

“Our Duke is a very great man,” said Ana Kuya.

Up in the balcony, the boy and the girl nodded sagely to each other. Their benefactor, Duke Keramsov, was a celebrated war hero and a friend to the people. When he had returned from the front lines, he converted his estate into an orphanage and a home for war widows. They were told to keep him nightly in their prayers.

“And what are they like, these children?” asked the woman.

“The girl has some talent for drawing. The boy is most at home in the meadow and the wood.”

“But what are they like?” repeated the woman.

Ana Kuya pursed her withered lips. “What are they like? They are undisciplined, contrary, far too attached to each other. They—”

“They are listening to every word we say,” said the young man in purple.

The boy and the girl jumped in surprise. He was staring directly at their hiding spot. They shrank behind the column, but it was too late.

Ana Kuya’s voice lashed out like a whip. “Alina Starkov! Malyen Oretsev! Come down here at once!”

Reluctantly, Alina and Mal made their way down the narrow spiral staircase at the end of the gallery. When they reached the bottom, the woman in red rose from her chair and gestured them forward.

“Do you know who we are?” the woman asked. Her hair was steel gray. Her face lined, but beautiful.

“You’re witches!” blurted Mal.

“Witches?” she snarled. She whirled on Ana Kuya. “Is that what you teach at this school? Superstition and lies?”

Ana Kuya flushed with embarrassment. The woman in red turned back to Mal and Alina, her dark eyes blazing. “We are not witches. We are practitioners of the Small Science. We keep this country and this kingdom safe.”

“As does the First Army,” Ana Kuya said quietly, an unmistakeable edge to her voice.

The woman in red stiffened, but after a moment she conceded, “As does the King’s Army.”

The young man in purple smiled and knelt before the children. He said gently, “When the leaves change color, do you call it magic? What about when you cut your hand and it heals? And when you put a pot of water on the stove and it boils, is it magic then?”

Mal shook his head, his eyes wide.

But Alina frowned and said, “Anyone can boil water.”

Ana Kuya sighed in exasperation, but the woman in red laughed.

“You’re very right. Anyone can boil water. But not just anyone can master the Small Science. That’s why we’ve come to test you.” She turned to Ana Kuya. “Leave us now.”

“Wait!” exclaimed Mal. “What happens if we’re Grisha? What happens to us?”

The woman in red looked down at them. “If, by some small chance, one of you is Grisha, then that lucky child will go to a special school where Grisha learn to use their talents.”

“You will have the finest clothes, the finest food, whatever your heart desires,” said the man in purple. “Would you like that?”

“It is the greatest way that you may serve your King,” said Ana Kuya, still hovering by the door.

“That is very true,” said the woman in red, pleased and willing to make peace.

The boy and the girl glanced at each other and, because the adults were not paying close attention, they did not see the girl reach out to clasp the boy’s hand or the look that passed between them. The Duke would have recognized that look. He had spent long years on the ravaged northern borders, where the villages were constantly under siege and the peasants fought their battles with little aid from the King or anyone else. He had seen a woman, barefoot and unflinching in her doorway, face down a row of bayonets. He knew the look of a man defending his home with nothing but a rock in his hand.








Chapter 1




STANDING ON THE EDGE of a crowded road, I looked down onto the rolling fields and abandoned farms of the Tula Valley and got my first glimpse of the Shadow Fold. My regiment was two weeks’ march from the military encampment at Poliznaya and the autumn sun was warm overhead, but I shivered in my coat as I eyed the haze that lay like a dirty smudge on the horizon.

A heavy shoulder slammed into me from behind. I stumbled and nearly pitched face-first into the muddy road.

“Hey!” shouted the soldier. “Watch yourself!”

“Why don’t you watch your fat feet?” I snapped, and took some satisfaction from the surprise that came over his broad face. People, particularly big men carrying big rifles, don’t expect lip from a scrawny thing like me. They always look a bit dazed when they get it.

The soldier got over the novelty quickly and gave me a dirty look as he adjusted the pack on his back, then disappeared into the caravan of horses, men, carts, and wagons streaming over the crest of the hill and into the valley below.

I quickened my steps, trying to peer over the crowd. I’d lost sight of the yellow flag of the surveyors’ cart hours ago, and I knew I was far behind.

As I walked, I took in the green and gold smells of the autumn wood, the soft breeze at my back. We were on the Vy, the wide road that had once led all the way from Os Alta to the wealthy port cities on Ravka’s western coast. But that was before the Shadow Fold.

Somewhere in the crowd, someone was singing. Singing? What idiot is singing on his way into the Fold? I glanced again at that smudge on the horizon and had to suppress a shudder. I’d seen the Shadow Fold on many maps, a black slash that had severed Ravka from its only coastline and left it landlocked. Sometimes it was shown as a stain, sometimes as a bleak and shapeless cloud. And then there were the maps that just showed the Shadow Fold as a long, narrow lake and labeled it by its other name, “the Unsea,” a name intended to put soldiers and merchants at their ease and encourage crossings.

I snorted. That might fool some fat merchant, but it was little comfort to me.

I tore my attention from the sinister haze hovering in the distance and looked down onto the ruined farms of the Tula. The valley had once been home to some of Ravka’s richest estates. One day it was a place where farmers tended crops and sheep grazed in green fields. The next, a dark slash had appeared on the landscape, a swath of nearly impenetrable darkness that grew with every passing year and crawled with horrors. Where the farmers had gone, their herds, their crops, their homes and families, no one knew.

Stop it, I told myself firmly. You’re only making things worse. People have been crossing the Fold for years…usually with massive casualties, but all the same. I took a deep breath to steady myself.

“No fainting in the middle of the road,” said a voice close to my ear as a heavy arm landed across my shoulders and gave me a squeeze. I looked up to see Mal’s familiar face, a smile in his bright blue eyes as he fell into step beside me. “C’mon,” he said. “One foot in front of the other. You know how it’s done.”

“You’re interfering with my plan.”

“Oh really?”

“Yes. Faint, get trampled, grievous injuries all around.”

“That sounds like a brilliant plan.”

“Ah, but if I’m horribly maimed, I won’t be able to cross the Fold.”

Mal nodded slowly. “I see. I can shove you under a cart if that would help.”

“I’ll think about it,” I grumbled, but I felt my mood lifting all the same. Despite my best efforts, Mal still had that effect on me. And I wasn’t the only one. A pretty blond girl strolled by and waved, throwing Mal a flirtatious glance over her shoulder.

“Hey, Ruby,” he called. “See you later?”

Ruby giggled and scampered off into the crowd. Mal grinned broadly until he caught my eye roll.

“What? I thought you liked Ruby.”

“As it happens, we don’t have much to talk about,” I said drily. I actually had liked Ruby—at first. When Mal and I left the orphanage at Keramzin to train for our military service in Poliznaya, I’d been nervous about meeting new people. But lots of girls had been excited to befriend me, and Ruby had been among the most eager. Those friendships lasted as long as it took me to figure out that their only interest in me lay in my proximity to Mal.

Now I watched him stretch his arms expansively and turn his face up to the autumn sky, looking perfectly content. There was even, I noted with some disgust, a little bounce in his step.

“What is wrong with you?” I whispered furiously.

“Nothing,” he said, surprised. “I feel great.”

“But how can you be so…so jaunty?”

“Jaunty? I’ve never been jaunty. I hope never to be jaunty.”

“Well, then what’s all this?” I asked, waving a hand at him. “You look like you’re on your way to a really good dinner instead of possible death and dismemberment.”

Mal laughed. “You worry too much. The King’s sent a  whole group of Grisha pyros to cover the skiffs, and even a few of those creepy Heartrenders. We have our rifles,” he said, patting the one on his back. “We’ll be fine.”

“A rifle won’t make much difference if there’s a bad attack.”

Mal gave me a bemused glance. “What’s with you lately? You’re even grumpier than usual. And you look terrible.”

“Thanks,” I groused. “I haven’t been sleeping well.”

“What else is new?”

He was right, of course. I’d never slept well. But it had been even worse over the last few days. Saints knew I had plenty of good reasons to dread going into the Fold, reasons shared by every member of our regiment who had been unlucky enough to be chosen for the crossing. But there was something else, a deeper feeling of unease that I couldn’t quite name.

I glanced at Mal. There had been a time when I could have told him anything. “I just…have this feeling.”

“Stop worrying so much. Maybe they’ll put Mikhael on the skiff. The volcra will take one look at that big juicy belly of his and leave us alone.”

Unbidden, a memory came to me: Mal and I, sitting side by side in a chair in the Duke’s library, flipping through the pages of a large leather-bound book. We’d happened on an illustration of a volcra: long, filthy claws; leathery wings; and rows of razor-sharp teeth for feasting on human flesh. They were blind from generations spent living and hunting in the Fold, but legend had it they could smell human blood from miles away. I’d pointed to the page and asked, “What is it holding?”

I could still hear Mal’s whisper in my ear. “I think—I think it’s a foot.” We’d slammed the book shut and run squealing out into the safety of the sunlight….

Without realizing it, I’d stopped walking, frozen in place, unable to shake the memory from my mind. When Mal realized I wasn’t with him, he gave a great beleaguered sigh and marched back to me. He rested his hands on my shoulders and gave me a little shake.

“I was kidding. No one’s going to eat Mikhael.”

“I know,” I said, staring down at my boots. “You’re hilarious.”

“Alina, come on. We’ll be fine.”

“You can’t know that.”

“Look at me.” I willed myself to raise my eyes to his. “I know you’re scared. I am, too. But we’re going to do this, and we’re going to be fine. We always are. Okay?” He smiled, and my heart gave a very loud thud in my chest.

I rubbed my thumb over the scar that ran across the palm of my right hand and took a shaky breath. “Okay,” I said grudgingly, and I actually felt myself smiling back.

“Madam’s spirits have been restored!” Mal shouted. “The sun can once more shine!”

“Oh will you shut up?”

I turned to give him a punch, but before I could, he’d grabbed hold of me and lifted me off my feet. A clatter of hooves and shouts split the air. Mal yanked me to the side of the road just as a huge black coach roared past, scattering people before it as they ran to avoid the pounding hooves of four black horses. Beside the whip-wielding driver perched two soldiers in charcoal coats.

The Darkling. There was no mistaking his black coach or the uniform of his personal guard.

Another coach, this one lacquered red, rumbled past us at a more leisurely pace.

I looked up at Mal, my heart racing from the close call. “Thanks,” I whispered. Mal suddenly seemed to realize that he had his arms around me. He let go and hastily stepped back. I brushed the dust from my coat, hoping he wouldn’t notice the flush on my cheeks.

A third coach rolled by, lacquered in blue, and a girl leaned out the window. She had curling black hair and wore a hat of silver fox. She scanned the watching crowd and, predictably, her eyes lingered on Mal.

You were just mooning over him, I chided myself. Why shouldn’t some gorgeous Grisha do the same?

Her lips curled into a small smile as she held Mal’s gaze, watching him over her shoulder until the coach was out of sight. Mal goggled dumbly after her, his mouth slightly open.

“Close your mouth before something flies in,” I snapped.

Mal blinked, still looking dazed.

“Did you see that?” a voice bellowed. I turned to see Mikhael loping toward us, wearing an almost comical expression of awe. Mikhael was a huge redhead with a wide face and an even wider neck. Behind him, Dubrov, reedy and dark, hurried to catch up. They were both trackers in Mal’s unit and never far from his side.

“Of course I saw it,” Mal said, his dopey expression evaporating into a cocky grin. I rolled my eyes.

“She looked right at you!” shouted Mikhael, clapping Mal on the back.

Mal gave a casual shrug, but his smile widened. “So she did,” he said smugly.

Dubrov shifted nervously. “They say Grisha girls can put spells on you.”

I snorted.

Mikhael looked at me as if he hadn’t even known I was there. “Hey, Sticks,” he said, and gave me a little jab on the arm. I scowled at the nickname, but he had already turned back to Mal. “You know she’ll be staying at camp,” he said with a leer.

“I hear the Grisha tent’s as big as a cathedral,” added Dubrov.

“Lots of nice shadowy nooks,” said Mikhael, and actually waggled his brows.

Mal whooped. Without sparing me another glance, the three of them strode off, shouting and shoving one another.

“Great seeing you guys,” I muttered under my breath. I readjusted the strap of the satchel slung across my shoulders and started back down the road, joining the last few stragglers down the hill and into Kribirsk. I didn’t bother to hurry. I’d probably get yelled at when I finally made it to the Documents Tent, but there was nothing I could do about it now.

I rubbed my arm where Mikhael had punched me. Sticks. I hated that name. You didn’t call me Sticks when you were drunk on kvas and trying to paw me at the spring bonfire, you miserable oaf, I thought spitefully.

Kribirsk wasn’t much to look at. According to the Senior Cartographer, it had been a sleepy market town in the days before the Shadow Fold, little more than a dusty main square and an inn for weary travelers on the Vy. But now it had become a kind of ramshackle port city, growing up around a permanent military encampment and the dry-docks where the sandskiffs waited to take passengers through the darkness to West Ravka. I passed taverns and pubs and what I was pretty sure were brothels meant to cater to the troops of the King’s Army. There were shops selling rifles and crossbows, lamps and torches, all necessary equipment for a trek across the Fold. The little church with its whitewashed walls and gleaming onion domes was in surprisingly good repair. Or maybe not so surprising, I considered. Anyone contemplating a trip across the Shadow Fold would be smart to stop and pray.

I found my way to where the surveyors were billeted, deposited my pack on a cot, and hurried over to the Documents Tent. To my relief, the Senior Cartographer was nowhere in sight, and I was able to slip inside unseen.

Entering the white canvas tent, I felt myself relax for the first time since I’d caught sight of the Fold. The Documents Tent was essentially the same in every camp I’d seen, full of bright light and rows of drafting tables where artists and surveyors bent to their work. After the noise and jostle of the journey, there was something soothing about the crackle of paper, the smell of ink, and the soft scratching of nibs and brushes.

I pulled my sketchbook from my coat pocket and slid onto a workbench beside Alexei, who turned to me and whispered irritably, “Where have you been?”

“Nearly getting trampled by the Darkling’s coach,” I replied, grabbing a clean piece of paper and flipping through my sketches to try to find a suitable one to copy. Alexei and I were both junior cartographers’ assistants and, as part of our training, we had to submit two finished sketches or renderings at the end of every day.

Alexei drew in a sharp breath. “Really? Did you actually see him?”

“Actually, I was too busy trying not to die.”

“There are worse ways to go.” He caught sight of the sketch of a rocky valley I was about to start copying. “Ugh. Not that one.” He flipped through my sketchbook to an elevation of a mountain ridge and tapped it with his finger. “There.”

I barely had time to put pen to paper before the Senior Cartographer entered the tent and came swooping down the aisle, observing our work as he passed.

“I hope that’s the second sketch you’re starting, Alina Starkov.”

“Yes,” I lied. “Yes, it is.”

As soon as the Cartographer had passed on, Alexei whispered, “Tell me about the coach.”

“I have to finish my sketches.”

“Here,” he said in exasperation, sliding one of his sketches over to me.

“He’ll know it’s your work.”

“It’s not that good. You should be able to pass it off as yours.”

“Now there’s the Alexei I know and tolerate,” I grumbled, but I didn’t give back the sketch. Alexei was one of the most talented assistants and he knew it.

Alexei extracted every last detail from me about the three Grisha coaches. I was grateful for the sketch, so I did my best to satisfy his curiosity as I finished up my elevation of the mountain ridge and worked in my thumb measurements of some of the highest peaks.

By the time we were finished, dusk was falling. We handed in our work and walked to the mess tent, where we stood in line for muddy stew ladled out by a sweaty cook and found seats with some of the other surveyors.

I passed the meal in silence, listening to Alexei and the others exchange camp gossip and jittery talk about tomorrow’s crossing. Alexei insisted that I retell the story of the Grisha coaches, and it was met by the usual mix of fascination and fear that greeted any mention of the Darkling.

“He’s not natural,” said Eva, another assistant; she had pretty green eyes that did little to distract from her piglike nose. “None of them are.”

Alexei sniff ed. “Please spare us your superstition, Eva.”

“It was a Darkling who made the Shadow Fold to begin with.”

“That was hundreds of years ago!” protested Alexei. “And that Darkling was completely mad.”

“This one is just as bad.”

“Peasant,” Alexei said, and dismissed her with a wave. Eva gave him an affronted look and deliberately turned away from him to talk to her friends.

I stayed quiet. I was more a peasant than Eva, despite her superstitions. It was only by the Duke’s charity that I could read and write, but by unspoken agreement, Mal and I avoided mentioning Keramzin.

As if on cue, a raucous burst of laughter pulled me from my thoughts. I looked over my shoulder. Mal was holding court at a rowdy table of trackers.

Alexei followed my glance. “How did you two become friends anyway?”

“We grew up together.”

“You don’t seem to have much in common.”

I shrugged. “I guess it’s easy to have a lot in common when you’re kids.” Like loneliness, and memories of parents we were meant to forget, and the pleasure of escaping chores to play tag in our meadow.

Alexei looked so skeptical that I had to laugh. “He wasn’t always the Amazing Mal, expert tracker and seducer of Grisha girls.”

Alexei’s jaw dropped. “He seduced a Grisha girl?”

“No, but I’m sure he will,” I muttered.

“So what was he like?”

“He was short and pudgy and afraid of baths,” I said with some satisfaction.

Alexei glanced at Mal. “I guess things change.”

I rubbed my thumb over the scar in my palm. “I guess they do.”

We cleared our plates and drifted out of the mess tent into the cool night. On the way back to the barracks, we took a detour so that we could walk by the Grisha camp. The Grisha pavilion really was the size of a cathedral, covered in black silk, its blue, red, and purple pennants flying high above. Hidden somewhere behind it were the Darkling’s tents, guarded by Corporalki Heartrenders and the Darkling’s personal guard.

When Alexei had looked his fill, we wended our way back to our quarters. Alexei got quiet and started cracking his knuckles, and I knew we were both thinking about tomorrow’s crossing. Judging by the gloomy mood in the barracks, we weren’t alone. Some people were already on their cots, sleeping—or trying to—while others huddled by lamplight, talking in low tones. A few sat clutching their icons, praying to their Saints.

I unfurled my bedroll on a narrow cot, removed my boots, and hung up my coat. Then I wriggled down into the fur-lined blankets and stared up at the roof, waiting for sleep. I stayed that way for a long time, until the lamplights had all been extinguished and the sounds of conversation gave way to soft snores and the rustle of bodies.

Tomorrow, if everything went as planned, we would pass safely through to West Ravka, and I would get my first glimpse of the True Sea. There, Mal and the other trackers would hunt for red wolves and sea foxes and other coveted creatures that could only be found in the west. I would stay with the cartographers in Os Kervo to finish my training and help draft what ever information we managed to glean in the Fold. And then, of course, I’d have to cross the Fold again in order to return home. But it was hard to think that far ahead.

I was still wide awake when I heard it. Tap tap. Pause. Tap. Then again: Tap tap. Pause. Tap.

“What’s going on?” mumbled Alexei drowsily from the cot nearest mine.

“Nothing,” I whispered, already slipping out of my bedroll and shoving my feet into my boots.

I grabbed my coat and crept out of the barracks as quietly as I could. As I opened the door I heard a giggle, and a female voice called from somewhere in the dark room, “If it’s that tracker, tell him to come inside and keep me warm.”

“If he wants to catch tsifil, I’m sure you’ll be his first stop,” I said sweetly, and slipped out into the night.

The cold air stung my cheeks and I buried my chin in my collar, wishing I’d taken the time to grab my scarf and gloves. Mal was sitting on the rickety steps, his back to me. Beyond him, I could see Mikhael and Dubrov passing a bottle back and forth beneath the glowing lights of the footpath.

I scowled. “Please tell me you didn’t just wake me up to inform me that you’re going to the Grisha tent. What do you want, advice?”

“You weren’t sleeping. You were lying awake worrying.”

“Wrong. I was planning how to sneak into the Grisha pavilion and snag myself a cute Corporalnik.”

Mal laughed. I hesitated by the door. This was the hardest part of being around him—other than the way he made my heart do clumsy acrobatics. I hated hiding how much the stupid things he did hurt me, but I hated the idea of him finding out even more. I thought about just turning around and going back inside. Instead, I swallowed my jealousy and sat down beside him.

“I hope you brought me something nice,” I said. “Alina’s Secrets of Seduction do not come cheap.”

He grinned. “Can you put it on my tab?”

“I suppose. But only because I know you’re good for it.”

I peered into the dark and watched Dubrov take a swig from the bottle and then lurch forward. Mikhael put his arm out to steady him, and the sounds of their laughter floated back to us on the night air.

Mal shook his head and sighed. “He always tries to keep up with Mikhael. He’ll probably end up puking on my boots.”

“Serves you right,” I said. “So what are you doing here?” When we’d first started our military service a year ago, Mal had visited me almost every night. But he hadn’t come by in months.

He shrugged. “I don’t know. You looked so miserable at dinner.”

I was surprised he’d noticed. “Just thinking about the crossing,” I said carefully. It wasn’t exactly a lie. I was terrified of entering the Fold, and Mal definitely didn’t need to know that Alexei and I had been talking about him. “But I’m touched by your concern.”

“Hey,” he said with a grin, “I worry.”

“If you’re lucky, a volcra will have me for breakfast tomorrow and then you won’t have to fret anymore.”

“You know I’d be lost without you.”

“You’ve never been lost in your life,” I scoff ed. I was the mapmaker, but Mal could find true north blindfolded and standing on his head.

He bumped his shoulder against mine. “You know what I mean.”

“Sure,” I said. But I didn’t. Not really.

We sat in silence, watching our breath make plumes in the cold air.

Mal studied the toes of his boots and said, “I guess I’m nervous, too.”

I nudged him with my elbow and said with confidence I didn’t feel, “If we can take on Ana Kuya, we can handle a few volcra.”

“If I remember right, the last time we crossed Ana Kuya, you got your ears boxed and we both ended up mucking out the stables.”

I winced. “I’m trying to be reassuring. You could at least pretend I’m succeeding.”

“You know the funny thing?” he asked. “I actually miss her sometimes.”

I did my best to hide my astonishment. We’d spent more than ten years of our lives in Keramzin, but usually I got the impression that Mal wanted to forget everything about the place, maybe even me. There he’d been another lost refugee, another orphan made to feel grateful for every mouthful of food, every used pair of boots. In the army, he’d carved out a real place for himself where no one needed to know that he’d once been an unwanted little boy.

“Me too,” I admitted. “We could write to her.”

“Maybe,” Mal said.

Suddenly, he reached out and took hold of my hand. I tried to ignore the little jolt that went through me. “This time tomorrow, we’ll be sitting in the harbor at Os Kervo, looking out at the ocean and drinking kvas.”

I glanced at Dubrov weaving back and forth and smiled. “Is Dubrov buying?”

“Just you and me,” Mal said.

“Really?”

“It’s always just you and me, Alina.”

For a moment, it seemed like it was true. The world was this step, this circle of lamplight, the two of us suspended in the dark.

“Come on!” bellowed Mikhael from the path.

Mal started like a man waking from a dream. He gave my hand a last squeeze before he dropped it. “Gotta go,” he said, his brash grin sliding back into place. “Try to get some sleep.”

He hopped lightly from the stairs and jogged off to join his friends. “Wish me luck!” he called over his shoulder.

“Good luck,” I said automatically and then wanted to kick myself. Good luck? Have a lovely time, Mal. Hope you find a pretty Grisha, fall deeply in love, and make lots of gorgeous, disgustingly talented babies together.

I sat frozen on the steps, watching them disappear down the path, still feeling the warm pressure of Mal’s hand in mine. Oh well, I thought as I got to my feet. Maybe he’ll fall into a ditch on his way there.

I edged back into the barracks, closed the door tightly behind me, and gratefully snuggled into my bedroll.

Would that black-haired Grisha girl sneak out of the pavilion to meet Mal? I pushed the thought away. It was none of my business, and really, I didn’t want to know. Mal had never looked at me the way he’d looked at that girl or even the way he looked at Ruby, and he never would. But the fact that we were still friends was more important than any of that.

For how long? said a nagging voice in my head. Alexei was right: things change. Mal had changed for the better. He’d gotten handsomer, braver, cockier. And I’d gotten…taller. I sighed and rolled onto my side. I wanted to believe that Mal and I would always be friends, but I had to face the fact that we were on different paths. Lying in the dark, waiting for sleep, I wondered if those paths would just keep taking us further and further apart, and if a day might come when we would be strangers to each other once again.
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